
2020 Royal Commission into  
Aged Care Roadmap

What you need to know between now and November

Across 2019, DCM Media editor Lauren Broomham was the 
only journalist to attend every Royal Commission hearing and 
community forum. At 6am each morning (Tuesday to Saturday), 
over 1,500 executives read her The Daily COMMISSION newsletter.

With another five months of hearings ahead, here is Lauren’s 
roadmap on the Commission for 2020.

More submissions and hearings
Submissions from the public and the aged care sector will be accepted through  
to April.

Commencing February 10 in Adelaide, the Royal Commission will be staging:

• operator workshops
• community forums
• and more hearings

These will end in July. Then the Commissioners will be writing their report for delivery to 
the government on 12 November (or before).

What are the Commissioners investigating?
The Commissioners have listed the following topics to be investigated for their report:

Funding

1. Funding – the impact it has on how care is delivered
2. How to deliver aged care in a sustainable way

The system

3. Integration and transition between different parts of the aged care system, 
including home, residential and respite care

4. System architecture and design to support a good quality of life for people 
using aged care services
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5. Governance and accountability

Looking forward

6. Models for the delivery of aged care
7. Fostering innovation and improvement in aged care

Principals

8.	 Designing	a	future	aged	care	system	that	puts	older	people	first

Insight to each topic:

1. Funding – the impact it has on how care is delivered:
Commissioner Lynelle Briggs has stated that financing was not a major part of the 
Royal Commission’s Terms of Reference.

In their November Interim Report, the Commissioners made it clear they would not 
recommend emergency funding, saying “limited interventions” would not be enough to 
deliver an aged care system that met the needs of older people. 

The aged care sector however has been calling for more cash urgently.

And the Commission’s own research paper on aged care systems in other countries has 
shown the leading nations spend up to four times more than Australia as a percentage of 
GDP (e.g. Denmark).

Plus, evidence repeatedly given to the Royal Commission has shown the current funding 
model	is	not	fit	for	purpose	(and	the	current	alternative,	the	Australian	National	Aged	
Care	Classification	-AN-ACC		being	trialled,	is	not	close	to	being	conclusive).

As a result, it is probable the Commissioners will view funding through the lens of 
a ‘new aged care system’ in the future rather than a fix for short-term operations. 
This will not please operators. 

Government is also likely to say it will not change funding until it hears from the Royal 
Commission –a ‘Catch 22’ moment.

The unasked question: should the consumer (who can afford to) pay more? 

The Government may not want the Commissioners to pursue this.

In summary: it is likely the Royal Commission will review the landscape of funding 
aged care but not make a recommendation on funding itself.  

2. How to deliver aged care in a sustainable way:
The Commissioners identify they need to address ‘sustainability’ against the backdrop of 
not addressing ‘funding’.

Mike Callaghan, the Chair of the Aged Care Financing Authority (ACFA), warned the 
Government	last	year	that	the	sector	was	on	the	verge	of	being	financially	unsustainable,	
meaning many operators face the risk of not being able to keep their doors open.
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Expect the Commissioners to investigate system redesign where takeovers, 
mergers and amalgamations take out unsustainable operators and create 
efficiencies by scale.

3.  Integration and transition between different parts of the aged care 
system, including home, residential and respite care:

One of the major criticisms of the Interim Report was the failure of the aged care system 
to allow older people to move between home care, respite care and residential care 
without a pile of ‘bureaucratic spaghetti’ and stress for care recipients and families.

Expect the Commission to canvas more portable models of funding – so 
consumers can take their funding with them – plus better supports for carers.

Part of this integration will include micro changes such as the Government’s recent 
decision to publicly tender ACAT teams. 

4.  System architecture and design to support a good quality of life for 
people using aged care services:

Expect a strong focus on how the system can provide early intervention and 
reablement as well as refer people to services.

5. Governance and accountability:
A recurring theme throughout the Royal Commission hearings so far and one that 
will continue to dominate in 2020.

Criminal liability for CEOs and boards will also remain a hot topic.

Despite the Hobart hearings looking closely at the role of governance, leadership and 
accountability in facility failures, the Commissioners have promised selected providers 
will continue to be put under the microscope.

6. Models for the delivery of aged care:
The focus of the Royal Commission’s upcoming February workshop will be the redesign 
of the aged care system,	in	part	fulfilling	Commissioner	Briggs’	pledge	early	in	2019	to	
‘turn	the	system	upside-down’.

Expect models that are based around:

• keeping people living independently at home
• are centred on reablement and prevention
• and provide consumers with more choice around their care

7. Fostering innovation and improvement in aged care:
After a year of hearings looking at what is wrong with the system, there will be a 
welcome change as the Commission turns its attention to what is right.
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The December Consultation paper requested positive submissions and will be the basis 
of	the	10	February	operator	workshops	in	Adelaide.

We predict there will be an array of innovative ideas examined – especially those 
aimed at quality of life at home, social isolation and providing ‘joy’ in aged care.

8.  Designing a future aged care system that puts older people  
(and carers) first:

Perhaps the most important point underlined in the Interim Report. The 
Commissioners made it clear that any new system must prioritise care recipients,  
and by extension their families.

This will apply to the structure, funding and goals set down for this new model.

Commissioned research yet to be released
The Commissioners decided early not to rely on operator and consumer 
submissions only. They have been ordering a large amount of independent 
research, including:

1. community attitudes to ageing and aged care
2.	 the	quality	of	life,	satisfaction	with	care	and	extent	of	sub-standard	care	in	both	

home care and residential care
3. understanding the cost of care and how much it costs to deliver an acceptable 

standard of care
4. the accessibility of aged care services in rural and remote areas
5. the extent of differences in the care experiences of people with low income or 

wealth
6.	 financial	analysis	of	the	state	of	the	aged	care	industry	and	its	different	segments
7. modelling the economic and budgetary implications of various scenarios and 

structural options for aged care

It all points to a busy – and potentially transformative – year for the Royal Commission 
and the sector.
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Stay on the front foot of the Royal Commission ahead of its November report  
to Government by subscribing to The Daily COMMISSION.

One subscription for unlimited corporate colleagues.
Learn more HERE.

https://www.theweeklysource.com.au/aged-care-royal-commission-newsletter

