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WHY 

• The Australian aged care system is unacceptable and unsustainable 
in its current form.

• The role of Government, and its need to make decisions between 
competing governmental priorities is at the heart of the failures and 
shortfalls in the aged care system we have in Australia today.

• The critical issue for this report is how we as a nation 
are to avoid a repetition of the tragedy of the past.



GOALS & OBJECTIVES

• Long-term: A world-class, 
sustainable aged care system that 
enables all older Australians, and 
those who care for them, to be 
valued, have choice and lead a 
meaningful life.

Vision

• Short-term: Prompt the 
Federal Government to commit 
to major reform of the aged 
care system, beginning with the 
May 2021 Federal Budget.

Mission



WHAT WE VALUE 



● We need total overhaul of the way we think about aged care in 
this country

● 20 reports in 20 years have been largely ignored

● Australia spends less than half of what comparable countries 
spend on aged care

● All sides of politics have a role to play

● We need to unite to make sure older people are getting the care 
and support they need and deserve

KEY MESSAGES



CAMPAIGN LAUNCH REPORT

CONTENT:
1. Aged care issues
2. Aged care overview 
3. Solutions = 30 ‘oldest’ electorates

AUDIENCES:
• MPs (inc.’oldest’ electorates)
• Bureaucrats and Advisors and Media
• General Public



INTEGRATED CAMPAIGN

AUDIENCES: Politicians, Bureaucrats, 
Providers, Workers, Stakeholder Groups 
(consumers, unions, congregations, etc) and 
General Public 

1. Earned media (news media)
2. Owned media (Digital and social channels 

of individual providers, peak bodies, and 
allied groups)

3. Paid media (advertising, through traditional 
and digital channels)

4. The Petition (community engagement)
5. Direct Advocacy (local and national)

Presenter
Presentation Notes
Earned Media = nearly 1,000 media mentions with total spending equivalent of nearly $6MPetition = over 20,000 signatures and growingMP Advocacy = briefings for PMO, Treasury, Finance, Min Hunt and Colbeck.  MP engagements with around 60 MPs to date.



CAMPAIGN PROGRAM
1. ‘It’s Time to 
Care About 
Aged Care’ 
report

6. 2021 
Coming of 
Age 
Report

5. The 
Pledge 
(Part 2): 
It’s Time 
to Care 
About 
Aged Care

3. Aged 
Care In 
Crisis –
Find Out 
More 
booklet

2. The Pledge 
(Part 1): It’s 
Time to Care 
About Aged 
Care

4. Position 
Paper: It’s 
Time to 
Care About 
Aged Care

Completed Completed Completed

In draft



HOW TO PLAY YOUR PART 



Goal: maximise reach and drive 
traffic to campaign website

Aged Care Collaboration Aged Care Collaboration 

AACC peak bodies
Business pages 

CONTENT CASCADE

Providers
Business pages

Individuals 
Staff, families, allies and 

champions

AACC – peak bodies
Business pages 

Providers
Business pages

Individuals
Staff, families, allies and 

champions

www.careaboutagedcare.org.au

Presenter
Presentation Notes
This is how it all comes together – about driving activity to the website for two reasons:Gaining an army of possible advocates who may share our content2.   Put pressure on their local MP – who may only hold the seat by a few hundred votesWhat about LinkedIn?Reality - The Aged Care Collaboration network is very well connected on LinkedIn, with many followers Business channel – communicating with ourselvesAudiences - 1) the political class and 2) consumers and voters. We can reach these audiences – and capture much of the industry – better on Facebook and TwitterLimited resources - ‘best bang for buck’LinkedIn by proxy - So rather than create a separate Aged Care Collaboration LinkedIn page, our suggestion is to use existing LinkedIn accounts to cascade (like and share) content published by the AACC on Facebook and Twitter.  



What you can do

Sign the petition!
careaboutagedcare.org.au

Cascade the message:
● Staff
● Volunteers
● Families and communities
● Your networks

Nominate a campaign 
champion 
to make this cascade 
happen

“I, the undersigned, believe that it is time 
to care about aged care in Australia.
The Royal Commission into Aged Care 
Quality and Safety report is set to show 
that many older people are not receiving 
the care that they need and deserve, and 
that the Australian community expects. 
Over twenty previous reports calling for 
change have been largely ignored. We 
cannot allow this to continue.  
I encourage my Member of Parliament to 
support comprehensive reform of the aged 
care system, and Government action to 
ensure all older people are supported and 
enabled to live their lives with dignity.”



HOW YOU CAN HELP

1. Donate via your peak or national organisation
2. When advocating with local MP, please coordinate with your peak 

or national organisations
• Use our collateral (available from your peak/national orgs)
• Report information back via  tinyurl.com/agedcarelobbying

3. Like, follow and share content from the Australian Aged Care 
Collaboration Facebook, Twitter and Resources page on our 
website: CareAboutAgedCare.org.au

4. Cascade and amplify as much content down your social media 
systems as possible

http://tinyurl.com/agedcarelobbying


Final Thoughts…

1. Once in a generation opportunity to fix aged care
2. Realise the system that delivers care and services older 

Australians need and deserve, and that providers and 
workers want to deliver

3. We cannot do this working alone and we cannot do this 
on the cheap

4. Our future will be determined by what happens in the 
coming months

5. We must not repeat ‘the tragedy of the past’



THANK YOU

ceo@lasa.asn.au
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